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Applicant Information 

ODE Institution ID: 1900 

Applying Entity Name: Philomath SD 17J 

Consortium Members: 3440 - Kings Valley Charter School 

First Problem of Practice 

1. What personnel group(s) were involved in identifying this Problem of Practice and selecting the 

strategy(ies)? 

Licensed teachers; School leaders; Non-Instructional classified staff; Unrepresented - District Office Staff ; 

2. Describe how personnel group(s) were significantly involved, including any specific subgroups (i.e. special 

education teachers), methods of engagement, and how many staff participated. 

Multiple in person meetings of represented groups, School leader discussions, Classified and Licensed 

Association Leaders 

20 to 23 staff members engaged in the discussions out of a staff approximating 200, which equals 10% 

3. What is the Problem of Practice (POP) being addressed with funds from this grant? 

Staff Preparation and Growth Opportunities - Establishing an in district and regional supports for novice 

educators. 

4. Have you selected strategies from the Equity and Innovation Menu to address this POP? 

We are using strategies on the Menu. 

5. Select the strategy or strategies from the Equity and Innovation Menu that will be funded by this grant. 

Mentoring Programs: Establishing in-district or regional mentorship programming/support, (including paid 

planning time), for matched Licensed Educator, and Instructional Aide or Paraprofessional.; Induction and 

Mentoring Programs: Establishing in-district or regional supports for novice educators by role.; Collaborative 

Leadership: Build a culture of collaboration, innovation, capacity building, and empowerment with your 

instructional leadership team (principals and teacher leaders).; Networked Learning: Work across districts to 

learn and identify strategies that will address root causes of working conditions that lead to burnout, such as 

supportive structures, time for planning and collaboration, job-embedded learning opportunities.; 

Personalized Professional Learning: Provide multi-modal (online, in-person, hybrid) training options that are 

ongoing and allow self-pacing as well as build capacity for flexible school/district assignments.; Personalized 

Professional Learning: Provide opportunities for contract-extension hours to after-school and/or summer 

programs to participate in professional development (trauma-informed care, CRP, etc).; 

6. Describe the strategy or strategies that are not on the Menu that will be funded by this grant. 

a. For the strategies that did not come from the Equity and Innovation Menu, which of the eligible 

categories described in the Grant Parameters do the strategy or strategies align to? 

7. Identify key action steps you will take to implement each strategy selected above, including key partners 

and existing projects or initiatives. 

The Philomath School District will participate in the LBL ESD Teacher Mentoring program with partner school 

districts. 
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Philomath School District developed other job classes mentoring program. 

Time for Classified staff training and job embedded training. 

Second Problem of Practice 

8. Do you have a second Problem of Practice you plan to address with funds from this grant? 

Yes 

9. What personnel group(s) were involved in identifying this Problem of Practice and selecting the 

strategy(ies)? 

Licensed teachers; School leaders; Non-Instructional classified staff; Unrepresented - District Office Staff ; 

10. Describe how personnel group(s) were significantly involved, including any specific subgroups (i.e. special 

education teachers), methods of engagement, and how many staff participated. 

Multiple in person group meetings with Licensed, Classified, Administrator, and Un-represented staff. 

Licensed and Classified Association leaders. 

20 to 23 staff members involved in these discussions. This is equivalent to 10% of the staff. 

11. What is the Problem of Practice (POP) being addressed with funds from this grant? 

Build a culture of collaboration, innovation, capacity building, and empowerment with our instructional and 

non-instructional staff. 

12. Have you selected strategies from the Equity and Innovation Menu to address this POP? 

We are doing both - strategies on the Menu and strategies that are not on the Menu. 

13. Select the strategy or strategies from the Equity and Innovation Menu that will be funded by this grant. 

Engage in Disciplined Inquiry to Understand Root Causes of Burnout: Utilize Plan, Do, Study, Act study cycles 

to investigate root causes of educator job dissatisfaction specific to your local context and within your 

internal locus of control.; Establish a Transparent & Equitable Rewards Program: Design a total rewards 

system that helps to strategically evaluate non-compensatory rewards in alignment with organizational 

strategic goals.; 

14. Describe the strategy or strategies that are not on the Menu that will be funded by this grant. 

Provide a compensation program for classroom supplies, retention of staff, planning and collaboration, 

leadership of committees, mini-grant program for innovation and product development. 

School district wide events focused on culture and positive professionalism that have a direct impact on staff 

morale and job performance. 

School building level professional learning on culture and its effects on student achievement 

a. For the strategies that did not come from the Equity and Innovation Menu, which of the eligible 

categories described in the Grant Parameters do the strategy or strategies align to? 

Supportive working conditions; New staff support; School-level structural conditions; 

15. Identify key action steps you will take to implement each strategy selected above, including key partners 

and existing projects or initiatives. 

Staff Morale-- Outside consultant to be determined 
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Third Problem of Practice 

16. Do you have a third Problem of Practice you plan to address with funds from this grant? 

Yes 

17. What personnel group(s) were involved in identifying this Problem of Practice and selecting the 

strategy(ies)? 

Licensed teachers; School leaders; Non-Instructional classified staff; Unrepresented - District Office Staff ; 

18. Describe how personnel group(s) were significantly involved, including any specific subgroups (i.e. special 

education teachers), methods of engagement, and how many staff participated. 

Multiple in person group meetings involving Classified, Licensed, Administrative and Un-represented staff. 

Classified and Licensed Association Leaders 

20 to 23 staff members involved in discussions. This is equivalent to 10% of the staff. 

19. What is the Problem of Practice (POP) being addressed with funds from this grant? 

Develop a recruitment process for Educators of Color, and hard to fill areas, as well as develop a "grow your 

own" model to assist staff members the opportunity for job growth. 

20. Have you selected strategies from the Equity and Innovation Menu to address this POP? 

We are using strategies on the Menu. 

21. Select the strategy or strategies from the Equity and Innovation Menu that will be funded by this grant. 

Develop a Data Driven Recruitment Process: Develop a recruitment process for Educators of Color, and hard 

to fill areas that identifies targeted States and universities using data and research protocols to drive 

decision making; District-Post Secondary Partnerships: Districts work with Post Secondary Partner(s) to 

redesign educator preparation or offer accelerated endorsement programs, educator diversification, etc. 

that are aligned to local needs.; 

22. Describe the strategy or strategies that are not on the Menu that will be funded by this grant. 

a. For the strategies that did not come from the Equity and Innovation Menu, which of the eligible 

categories described in the Grant Parameters do the strategy or strategies align to? 

23. Identify key action steps you will take to implement each strategy selected above, including key partners 

and existing projects or initiatives. 

Review current practices and establish a recruitment process that removes unintended barriers for under 

represented groups. 

Maintain and increase relationship with regional universities. 

Tuition and supply assistance to staff members to further education and job growth potential

 


